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An individual assistance plan (care plan) in day care service:

For empowerment through personnel training

OKITA Kayoko

This research should encourage the personnel’s consciousness towards the con-
text of the structure and the function of a care-services enterprise organization,
in connection with an individual assistance plan for day care service, and it shows
the necessity of empowerment to produce change at the scene.

The aim of this research is, to empower the personnel at the forefront through
the staff development program, giving consideration to the changes in the organi-
zation’s balance of power, and to aid the action plan and its circulation of evalua-

tion research, for the personnel engaged in care to tackle their job actively.





